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Abstract  

 

 

I nterim Execut ives SA is a consult ing firm  specialising in giving rapid 
access to a network of independent  high calibre m anagers for tem porary 
m issions. 

I nterim  Managem ent  was born in Holland in the 1970’s. I t  grew up and 
developed in the 1980’s and 1990’s in Europe and in the USA. I t  has becom e 
today a flexible, efficient  and quick to implem ent  solut ion that  is widely 
recognised as a powerful hum an resources tool in the professional world. 

Com panies are regularly confronted to a num ber of events with st rategic 
consequences that  stand out  of their day to day rout ine and often require 
im m ediate act ion. 

Such t ransit ion phases are becom ing m ore and m ore frequent . Managing 
them  is often very crit ical and sensit ive while the com pany’s future depends 
heavily on the speed and efficiency in which these changes are im plem ented. 

I n order to best  handle this new challenge it  is essent ial for the com pany 
to rapidly m obilise all the object ivit y and the com petencies required to operate 
such changes for  which the regular operat ional m anagem ent  is oft en not  available 
or lit t le experienced. 

I nterim  m anagers bring the specific operat ional expert ise that  is 
tem porarily required by the com pany to im plem ent  the change. With im m ediate 
availabilit y, they can respond to the m ost  urgent  situat ions. 

Professional interim  m anagers are expert s in fulfilling successive 
m anagem ent  m issions in a variety of situat ions, always baring in m ind the 
ult im ate interest  of the client . They bring along an independence of m ind, 
availabilit y, and an overview that  the operat ional team s in place often lack as 
their num ber one prior it y is the day to day m anagem ent  and the short  term  
problem s. 

Before engaging into any m ission Interim Execut ives SA goes through an 
extensive assessm ent  of the problem  and the client ’s set  object ives. When we are 
convinced we can com m it  to the success of the m ission, we propose the 
intervent ion of an interim  m anager who will handle the operat ional m anagem ent  
with the support  of a Partner from  Interim Execut ives specifically in charge of the 
follow-up and client  relat ions. 

During each stage of the m ission, the interim  m anager will follow a st r ict  
m ethodology, from  proj ect  assessm ent  considering the resources available within 
the client  com pany, to the final com plet ion of the set  object ives 

Interim Execut ives SA guarantees the st r ictest  confident ialit y on the 
projects that  are ent rusted to them . 
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Partner  Profiles 
 

 

 

Pierre  C. TASSO, co- founder  

Pierre starts his career with the General Elect r ic Com pany in 1983 
in the USA. He later j oins Bain & Com pany in London as 
m anagem ent  consultant . I n 1987 he works as Trade Manager in a 
t rade finance com pany in Lausanne, before joining fam ily group 
based in Geneva in 1988. He m anages various operat ions of the 
group, re- launches the Beirut  act ivit ies and opens the Baghdad 
office after the first  Gulf War in 1989. Pierre also chairs the 

Egypt ian operat ions and im plem ented a j oint  venture in Peking. Mem ber of 
Tassoco’s Execut ive Board, he acquires in 2000 for the group a part icipat ion in 
one of the oldest  chocolate factories in Switzerland that  he m anages unt il he sells 
it  in July 2003. 

Pierre holds a MSEE engineering degree from  the Swiss Federal I nst itute of 
Technology in Lausanne and an MBA from  the Stanford Graduate School of 
Business. Aged 45, Pierre speaks three languages, is m arried and has three 
children. 

 

 

 

Naief N. EMAD, co- founder  

Naief starts his career in 1986 in London in Managem ent  
Consult ing with St rategic Planning Associates (now the Mercer 
Managem ent  Consult ing Group) .  Three years later  he joins 
Com co Holding AG, a services branch of Asko Deutsche Kaufhaus 
Gm bH as CI O, Director Business Developm ent , and m em ber of 
the Board Of Directors. Between 1992 and 1998 he is Sales 
Account  Manager then Channels Market ing Manager for  Europe, 

Middle-East  and Africa at  Digital Equipm ent  Corporat ion Internat ional. I n 1999 he 
joins SITA, the world leader in Telecom m unicat ion and I T Solut ions to the Air  
Transport  I ndust ry, as Senior Director Com m ercial Operat ions. Based in Geneva, 
he m anages SITA’s Passenger Services sales team s on a worldwide basis. 

Naief holds a MSCS engineering degree from  the Swiss Federal I nst itute of 
Technology and an MBA from  IMD in Lausanne. Aged 44, Naief speaks six 
languages, is m arried and has one child. 


